CURA Project Executive Summary


The Community Offender Reentry Program (CORP) has been in existence for three years as a program that provides referral services and intensive case management for offenders being released into the Duluth, Minnesota, area. CORP is approaching the end of its pilot program period; therefore the timing is right for an evaluation to be conducted. The project with CORP had three main goals. These were: 1) to evaluate the inputs and outcomes of the CORP program, specifically from April 2008 through March 2009; 2) to develop ongoing evaluation tools; and 3) to assist in meeting the evaluation requirements of various grants. 

In order to meet the first goal, the researcher created an interview schedule/questionnaire, conducted interviews with 24 active or recently closed clients and analyzed the data. The results of the program evaluation study showed that overall, clients perceived the program to be beneficial. Services which were rated the highest included the relationship with the case manager and receiving bus passes. Participants in the study offered some helpful feedback regarding the mentor aspect of the program, identifying it as a beneficial component which could use further development. While causation cannot be established in this type of study, the finding of a high employment rate (66.7%) among participants is encouraging.

For the second goal area, the researcher explored other existing reentry models, programs, and evaluation tools; and, with the assistance of CORP staff, created new database screens from which useful reports could easily be pulled for ongoing evaluation purposes. New database screens were developed to track client progress on goals. Existing screens for referrals, demographics and final outcomes were updated to include specific sections for CORP clients. These changes allow for more effective and efficient reporting for grant purposes as well as ongoing program evaluation.

In order to meet the third goal, the researcher analyzed existing data from case notes and database entries. An annual report for the Office of Justice Programs (OJP) grant was due during the project period and the researcher used this secondary data analysis to contribute to the report. The OJP report contains information regarding employment, mental health, chemical dependency and recidivism. The secondary data analysis showed several positive results, including a low recidivism rate of 8.5% among all clients involved in CORP from April 2008 through March 2009.

This report is divided into three main sections (Program Evaluation, On-going Evaluation Tools, and Grant Evaluation) with each section containing a discussion of the project associated with the relevant goal. The introduction/literature review and significance sections are related to the project as a whole.

